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Asset-Based Community 
Development

� Asset-based community development 
(ABCD) is a concept pioneered by John P. 
Kretzman & John L. McKnight.

� ABCD – A very different philosophical 
base from more “traditional” approach to 
community development.

� Foundation for the “traditional” approach 
is identifying a community’s needs, 
deficiencies & problems.

� Foundation for ABCD is an exciting 
journey of discovering a community’s 
capacities & assets. 

� There are other differences between the 
traditional & the ABCD approach. 

Asset-Based Community Development

Alternative Path 2

Basis: Assets
Goal: Building Communities
Conversation: Gifts & Dreams
Change Agent: Relationships
View of Individual:   Producer, Owner

Assets based on community 

“Treasures”
Youth, elderly, artists, churches, schools, businesses, 

parks, libraries, cultural groups, community colleges, 
clubs, hospitals, farms, ranches, etc.

Traditional Path 1

Basis: Needs
Goal:             Institutional Change
Conversation:     Problems & Concerns 
Change Agent: Power
View of Individual: Consumer, Client

Needs based on community 

“Problems”
Unemployment, gangs, truancy, broken families, 
housing shortage, crime, child abuse, illiteracy, welfare, 
lead poisoning, dropouts, etc.

Asset-Based Community 
Development

� The ABCD approach sees the 
community as a “treasure chest”
to be built upon.  Resources 
from outside the community 
(e.g., external grants) should be 
used only as a last resort in 
order to fill “gaps.”

� Asset mapping and asset 
mobilization are very different  
concepts.

� Asset mapping is an inventory of 
the community’s treasure chest.   
In the process of this 
inventorying, important 
relationships are developed.  
However, asset mapping is NOT 
an action step.
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Asset-Based 
Community 
Development

� Asset mobilization IS an action step.  
Mobilizing assets for collective action 
requires organizing and harnessing the 
relationships that exist within the 
community.

� There are at least six important categories 
of assets within any community:  

1. the assets of individuals; 
2. the assets of associations; 
3. the assets of institutions;
4. economic linkages and 

business assets; 
5. the natural resources and 
6. previous processes and plans 

for community and economic 
development.

� A holistic ABCD approach is inclusive and 
includes all five categories of assets.  This 
is ideal; however, in some cases, the 
community may not be able or willing to 
undertake such a comprehensive 
approach.

A Process

1. Organize a table of people
o Represents a cross section 

of community

2. Table of People identify:
a. Focus on mobilizing 

community (holistic model).

b. Focus on specific issue

3. Table of people identify 
citizens to organize and 
collect assets

Possible Models:

1. Individual Assets-
students from school 
collect, disseminate

2. Associational Assets-
Table of people take first 
cut at identifying these 
assets

3. Institutional Assets-
Table of people take lead

4. Economic Assets- Local 
bankers and business 
leaders take first cut at 
identifying.

5. Natural Resources-
Identify residents to start 
asset inventory process

6. Place assets in public 
places through out 
community

7. Call “Town Hall Meeting”

8. Citizens add to assets
a) Organize around asset sets 

to create new 
opportunities and maintain 
positive aspects of 
community

9. Community citizens are 
mobilized to take action
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Childcare Nursing Gardening

Nursing Nutrition Supervising Projects

Baking Sewing                   Infant Care

Spanish Carpentry Community Surveys
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I have taught parenting skills 
to teen moms

Volunteer for Meals on Wheels
Volunteer at the Food Bank

Teaching parenting skills
Community Gardens
Yard/Rummage Sales

Individual Community Skills Asset Inventory

Name Phone Skills

____________ ________  _________________
_________________
_________________

____________ ________  ________________
_________________
_________________

____________ ________  _________________
_________________
_________________

____________ ________  _________________
_________________
_________________

____________ ________  _________________
_________________
_________________

Individual Community Skills Asset Inventory

Name Phone Skills

Martha Clifford 444-1234 healthcare, childcare, 
horticulture, nutrition,
Organizing Committees

Leopold Bloom 444-1234 architecture, historian,
antiques, speaks fluent
Spanish

Jim McMaster 444-1234 natural resource
conservation, works well
with youth, environmental
background

Mai Vu_____ 444-1234 speaks & reads 5
languages, preparing food
for large groups,
organizing festivals

John Conmee 444-1234 conflict resolution,
mediation, disaster
preparation, counseling,
grant-writing
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Craneville 3-9-04                         1        1

Chamber of Commerce Greta Conroy 444-123-4444

4-H Molly Bloom 444-123-4444

FFA Freddy Malins 444-123-4444

United Way Andre Riviere 444-123-4444

County Health Fair Michael Furey 444-123-4444

M.A.D.D. Polly Mooney 444-123-4444

Farmer’s Market Gabriel Conroy 444-123-4444

Literacy Council James Duffy 444-123-4444

Red Cross Nora Barnacle 444-123-4444

County Fair Stephen Dedalus 444-123-4444

Historic Preservation Assoc.  Leopold Bloom 444-123-4444

Craneville Tourism Humphrey Earwicker 444-123-4444

VFW Buck Mulligan 444-123-4444

Craneville 3-9-04 1       1

Eligius Montesori School      Lizzie Twigg 444-123-4444

St. Sithney Hospital Jack Power 444-123-4444

Craneville Police Dept Cyril Sergeant 444-123-4444

St. Anthony Church Father John Conmee 444-123-4444

Craneville Mayor’s Office     Mayor Lydia Douce 444-123-4444

Bibiana nursing home Sister Mary Driscoll 444-123-4444

Bella Cohen Middle School   Rueben Dodd 444-123-4444

Lenehan Dentistry Martin Lenehan 444-444-1234

Purefoy Veterinary Dave Purefoy 444-123-4444



Vitalizing Communities: Building on 
Assets and Mobilizing for Collective 
Action

Center for Applied Rural Innovation
University of Nebraska - Lincoln

�

�

�

�

�

�

�

�

�
�

Craneville 3-9-04                    1      1

�

�

�

�

�
�

�
�

�
�

�

�

�

�

�

�

�

�

��

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�



Vitalizing Communities: Building on 
Assets and Mobilizing for Collective 
Action

Center for Applied Rural Innovation
University of Nebraska - Lincoln

Craneville 3-9-04                       1        1

Bloom Hair Salon          Beauty Parlor Marley Bloom        444-123-4444

Pho Tau Mai Restaurant Mai Vu 444-123-4444

Piggly Wiggly Grocery Store Larry Deely 444-123-4444

Skagway Discount Store Darwin Smith          444-123-4444

Jim’s Fly Fishing Fishing Store Jim McMaster 444-123-4444

Merry Manor Daycare Center Cindy Lopez            444-123-4444

Tres Hermanas Café Marcella Gonzalez    444-123-4444

Strawberry Inn Bed & Breakfast Agatha Carruthers 444-123-4444

Bluebeard Antiques Antique Shop Alistair Grimly          444-123-4444

Mooney Art Gallery Art Gallery Sunshine Mooney      444-123-4444

Ammo & Stuff Gun Store Gunner Johansen      444-123-4444

Big Cow Dairy Dairy Processing Joseph Briggs           444-123-4444

Zoey’s Dance Studio Dance Lessons Zoey Coleman          444-123-4444
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“Community Assets Map”

When asset inventories are completed, the assets can be “mapped” to show asset areas and/or
groups.  The following example is a map of asset areas for individuals, associations, and
institutions.  Names of businesses, schools, youth groups, etc., could be listed on large
community asset maps; or there can be several various maps with many lists.

Vitalizing Communities, 2002.  J. Allen, et al

Natural Resources

Institutions

Associations

Individuals

Forests

Lakes

Oil

Hospitals

Charitable
Groups

Churches
Community
College

InsectsWater

Local Treasure
Chest of Talents

Community
Volunteers

Seniors
Elders

Families

Cultural
Groups

Plants

Crops

Parks

Businesses

Artists Youth

Schools

Civic 
Events

Youth
Clubs

OUTCOMES --ASSET BASED 
COMMUNITY DEVELOPMENT

(Community action is one of the outcomes)

(Individual self-interest, 
relationships undeveloped)

ASSET MAPPING

(Relationships form is 
based on networks, 

trust, norms)

= COMMUNITY ACTION

(Catalyst which 
causes relationships

to develop)

One of the strengths of asset based community development is 
its ability to serve as a catalyst to relationship building.  As
people begin to identify what they can bring to the community in
the form of their own strengths and gifts, and others learn about 
it, relationship building occurs and connections are made. 

As stated in the material, relationship is the change agent when 
ABCD is used. Relationship building strengthens community, and 
as people get to know one another in this context they are more 
likely to work together for positive community change. The 
diagram above (left) represents community members before the 
change agent of ABCD is introduced; people are not connected to 
each other. Once the model is introduced and applied, 
relationship development begins. The arrows in the second 
diagram represent connections and networks that have formed 
as a result of the introduction of the ABCD model. Connections 
are now made where there were none before, and the community 
is strengthened by it. Positive community action is one of the 
outcomes of applying the model.


